
Greater Tompkins County Municipal Health Insurance Consortium 

Owning Your Own Health Committee 
August 15, 2018 

3:00 p.m. 
Legislature Chambers 

 

Agenda 

 
1.    Call to Order (3:00)                                                                                                    
 
 
2.    Agenda Changes (3:00)  
 
 
3.    Approve Minutes of July 18, 2018 Meeting (3:02) 

  
 
4.   Chair’s Report Schiele 
        a) November Meeting Date  
 
 
5.   Executive Director’s Report (3:05)                                                                            Barber 
 

      
6.    Wellness Consultant Report (3:15) Berry  

a) Flu Clinic Plan 
b) Branding 
c) County Benefit Fair 
d) Blue 365 & Blue4U 
 

 
7.     Next meeting topics (4:05) 
 
 
8.    Adjournment (4:10) 
    
 
      

    

  
  

Next meeting:  September 19, 2018  

 



Owning Your Own Health Committee 
Minutes – Draft 

July 18, 2018 – 3:00 p.m. 
Legislature Chambers 

 

 
Present:   Ted Schiele, Kathy Servoss, Leslie Moskowitz, Bev Chin, Sarah Thomas, Tyler 

Jordan, Jackie Kippola, Debby Kelley 
Excused:   Jim Bower, Emily Mallar 
Absent:      Olivia Hersey, Tammy Morse 
Guests:     Don Barber, Executive Director; Michelle Berry, Wellness Consultant; Via 

conference call: Beth Miller, Excellus; Corey Prashaw, ProAct; Mike Tellier, Lifetime 
Benefit Solutions 

 
Call to Order 
 
 Mr. Schiele, Chair, called the meeting to order at 3:03 p.m. and asked for introductions 
of all present.   
 
Changes to the Agenda 
 
 There were no changes to the agenda.  
 
Approval of June 20, 2018 Minutes 
 
 It was MOVED by Ms. Servoss, seconded by Ms. Kippola, and unanimously adopted by 
voice vote by members present, to approve the minutes of June 20, 2018 as submitted.  
MINUTES APPROVED. 
 
Executive Director’s Report 
 
 Report on Work of Other Committees 
 Mr. Barber reported the Joint Committee has suspended meetings during the summer.  
The Website Committee has not met; however, data has been transferred to the new website 
and it is ready for input by the Committee. The Audit and Finance Committee is working on 
2019 budget development; claims are still below budget and there may be consideration given 
to approving less than the projected 6% premium rate increase.   He reported the Board of 
Directors accepted the Village of Horseheads as a new (32nd) participant in 2019.  He expects 
the Board to accept the Village of Freeville and the Town of Big Flats at its next meeting; other 
entities that have requested membership in the Consortium include the Village of Lansing and 
the New Roots Charter School.   He noted that if the Board accepts the Villages of Freeville and 
Lansing the Consortium will have all Tompkins County municipalities as members. 
 
 Mr. Barber reported on Stop Loss insurance and said there is an opportunity for the 
Consortium to save money by joining a Municipal Health Financing Cooperative and information 
is being gathered at this time.   He said the Consortium has an Executive Committee which 
typically discusses strategic planning and work that other committees are doing. The Board also 
adopted resolutions for new members joining the Consortium that outlines requirements based 
on group size for entities requesting membership in the Consortium. 
 
 Lastly, Mr. Barber reported efforts are being made to allow Directors who are unable to 
attend a Consortium Board of Directors meeting to do so by video-conferencing.  
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Introduction of Michelle Berry, Wellness Consultant 
 
 Mr. Schiele introduced Ms. Berry who provided an overview of her experience and skills 
and said she began her career in marketing and communications and media relations and 
reporting and then switched her focus to being a spokesperson for municipalities.  She served 
as an Alderperson for the City of Ithaca, taught at Ithaca College, and was also the second Poet 
Laureate for Tompkins County.  Upon leaving politics her career in communications continued 
which led to her rebranding her company and focusing on helping people manage stress and 
develop a plan to reach their peak wellness.   She said wellness strategies cannot be a cookie-
cutter approach and believes its important to meet people where they are at.  The biggest 
wellness champions are people who know their co-workers who have had health scares and 
who can share their story and successes.   
 
 Ms. Berry said she has spent time reviewing the past five years of Committee minutes 
and is trying to synthesize the information to understand what has taken place up to this point, 
what strengths exist in the various programs, and where opportunities may exist for 
strengthening programs and increasing subscriber participation.  She has looked at the flu 
clinics, Blue4You program, and the Blue365 program, and offered examples of potential ideas 
that could increase utilization of programs.   During discussion of the Blue365 and a lot of 
programs not being accessible by members from this area. Ms. Servoss said that the 
Consortium’s representative from Excellus said they would pursue discounts for other programs 
in this area if suggestions were offered.  
 
 Ms. Berry said she will be working with Corey Prashaw on setting up and marketing flu 
clinics and will be meeting with Mr. Barber and Beth Miller to discuss the Blue4You Program 
and will also meet with Leslie Moskowitz and the City of Ithaca’s Administration Committee.  
She is working on wellness content for the newsletter and is developing information to help 
dispel rumor and myths about getting a flu shot.  Other things she will be doing include setting 
up a time to meet with the Administrative Clerk to gather information, crafting outreach to 
municipal and benefit clerks to learn about wellness activities throughout municipalities and 
doing work on a marketing/branding campaign relating to a preventive wellness culture.  Ms. 
Berry’s e-mail will be HCWellness@tompkins-co.org.  
 
 During discussion of flu clinics Ms. Moskowitz asked that September 20th could be set as 
the date for the flu clinic at the City of Ithaca and Mr. Prashaw said he will look into this.  Ms. 
Berry responded to a question about meeting with municipalities and said she hopes to begin 
engaging with municipalities in the Fall.   
 
 Ms. Kippola said she would like to see an avenue for members to communicate with Ms. 
Berry and to share success stories.  Ms. Berry believes there will need to be a variety of tools as 
people communicate in different ways. She suggested creating a closed Facebook group page 
that would be open to only members and where members could share stories and pictures.   
Another suggestion is to organize walks and talks for members to share information.   
 
 Mr. Schiele spoke of Ms. Berry’s comments about a branding campaign and said he 
thinks a branding campaign will take time.  Ms. Berry clarified that before spending a lot of time 
on anything she would like to use e-mail as a tool to share design ideas to get a sense of the 
direction members would like to move toward.  Mr. Schiele said his preference is to not work 
through e-mail but to bring ideas to the Committee and vet ideas at a meeting; he sees this 
branding effort as being something that isn’t focused as much on bringing members in but 
making those who are in feel like they belong.   

mailto:HCWellness@tompkins-co.org
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2017 Medical Claims Utilization Review 
 
 Mr. Tellier provided an overview of the 2017 Excellus Health Management Report with a 
focus on health management and wellness opportunities.  He reviewed costs over a five-year 
period based on clinical classifications to show what classifications are driving costs and what 
Excellus can work on with the Consortium to improve the members’ health and keep healthy 
members healthy and manage members with chronic conditions.  The highest cost classification 
over the period was musculoskeletal system with a cost per member per month in 2017 of 
$86.52; the comparison population’s cost is $51.63.  Mr. Tellier noted that age plays a role in 
these costs and the Consortium has a significant portion that is older.  The second highest 
classification was neoplasms with a cost per member per month of $70.94; the comparison 
population is $44.85.  However, when claims in excess of $100,000 are pulled out the cost per 
member per month drops to $35.12.  He said if members can get in for screenings earlier a 
diagnosis made be able to be made before the disease moves to a higher and most costly stage 
of illness.   
 
 Mr. Tellier referred to back and neck problems and said this represents the highest 
prevalence with the cost per member per month of $31.03 compared to the comparison 
population of $18.88.  He stressed the importance in educating members about utilizing 
services such as a chiropractor and physical therapy to prevent a need surgery.   He said there 
are additional reports that can be generated to identify causes of neck and back problems and 
the data can be used to establish programs such as ergonomics to prevent back and neck 
related injuries.   He will work with Ms. Miller on developing a report specific to back and neck 
problems to see if there are preventive programs that could be developed for members.   
 
Next Agenda Items 
 
 Ms. Berry will continue to discuss branding wellness programs at the next meeting.  In 
addition, there will be discussion of the flu clinics and feedback on the new website.  
 
Adjournment 
  
 The meeting adjourned at 4:15 p.m.  


