
                                                            
 

MINUTES – APPROVED 

Greater Tompkins County Municipal Health Insurance Consortium 

Joint Committee on Plan Structure and Design 

February 3, 2022 – 1:30 p.m. 

Zoom Video Conference Call 

Present:  

Municipal Representatives: 17 members 
Eric Snow, Town of Virgil; Judy Drake, Town of Ithaca and Board of Directors Chair; Scott Steve, 
City of Cortland; Schelley Michell-Nunn, City of Ithaca; Ronny Hardaway, Village of Lansing 
(arrived at 1:39 p.m.); Laura Shawley, Town of Danby; Carissa Parlato, Town of Ulysses; Sarah 
Thomas, Tompkins County; Alex Patterson, Town of Aurelius; Amanda Anderson, Town of 
Dryden; Charmagne Rumgay, Town of Lansing; Janine Bond, Town of Hector; Betty Conger, 
Village of Groton; Gary Mutchler, Town of Scipio; Ed Fairbrother, Town of Big Flats; Mark Witmer, 
Town of Caroline; Michael Allinger, Town of Newfield 
  
Municipal Representatives via Proxy: 3 members 
Lisa DeVona, Village of Fayetteville (Proxy – Judy Drake); Tom Brown, Town of Truxton (Proxy 
– Eric Snow); Jeff Walker, Village of Cayuga Heights 
 
Union Representatives: 6 members 
James Bower, Bolton Point; Jon Munson, Town of Ithaca Teamsters; Melissa Schmidt, TC3 
Faculty Association; Jeanne Grace, City of Ithaca Executive Unit; Ian Tompkins, City of Ithaca 
DPW Unit; Zack Nelson, City of Ithaca Admin. Unit 
 
Union Representatives via Proxy:  3 members 
Elizabeth Hujar, TCPL Support Staff (Proxy – Jim Bower); Doug Perine, Tompkins County White 
Collar President (Proxy – Jim Bower); Tim Arnold, Town of Dryden Teamsters (Proxy – Jim 
Bower) 
  
Others in attendance:  
Elin Dowd, Executive Director; Teri Apalovich, Finance Manager; Michelle Cocco, Clerk of the 
Board; Kylie Rodrigues, Benefits Specialist; Jason Warchal, Excellus; Rob Spenard, Locey & 
Cahill; Chuck Guild, CSEA; David Mastranelo, ProAct; Brandon Holt, Excellus; Leslie Moskowitz, 
City of Ithaca; Joe Schernesky, Village of Fayetteville; Scott Dunham, Seneca County, Sunday 
Earle, TC3 
 
Call to Order  
 

Mr. Bower, Chair, called the meeting to order at 1:33 p.m. 
 

Changes to the Agenda 
 
 There were no changes to the agenda.  
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Approval of Minutes of December 2, 2021 
 
It was MOVED by Mrs. Shawley, seconded by Mr. Mutchler, and unanimously adopted by 

voice vote by members present with Mr. Allinger (Town of Newfield) abstaining, to approve the 
minutes of December 2, 2021 as submitted.  MINUTES APPROVED.  

 
Committee Chair’s Report 
  
 Review of Committee Bylaws 
 During a review of the current bylaws the following suggestions were offered:  
 

 Section 3:  Mr. Bower suggested spelling out the acronym “UCR” (Usual, Customary and 

Reasonable) in this section.  He also considered adding a definition of terms or an overview be 

added to the website to help inform members of the Committee’s purpose.   Following the 

meeting, a link to the full Municipal Cooperative Agreement has been added to the Committee’s 

website page.  

 
 Mr. Bower offered a suggestion to allow proxies by text message.  There was interest 
expressed in exploring this further; this will be added to the next agenda.  
 
 Section 11:  Mr. Bower referenced current language:  “There should be a good faith effort 
by management and labor for all to attend and participate.”  Mr. Bower said although the 
Consortium cannot mandate this as it is a component of collective bargaining, he would like to 
consider adding language indicating that “The Consortium supports good faith efforts on the part 
of management and labor to provide necessary resources and support to meaningful engagement 
at the Joint Committee meetings in the spirit of strengthening the bargaining relationship between 
management and labor.” He said he is looking for a good faith effort to allow bargaining unit 
representatives to attend meetings and feels it would acknowledge bargaining representatives on 
both sides of the table.  To have everyone educated and accurately informed would help everyone 
resolve a smoother and more efficient bargaining session.  He believes this would also strengthen 
the working relationship between labor and management. 
 
 There were no concerns expressed about including this language in the Bylaws.  An 
amended set of Bylaws containing proposed changes will be presented at the next meeting for 
consideration. 
  
 Mr. Hardaway arrived at this time.  
 
Report from Board/Executive Committee Chair 
 

 Ms. Drake reported the Executive Committee has been working on long-term business 
planning that includes five key topics:  Governance, Financials, Operations, Benefit Plans, and 
Marketing.  She said the Committee is now meeting every month with alternating months being 
focused on these discussions.  Ms. Drake said at the next meeting there will be discussion 
related to evaluating the level of risk and growth expectations.  The Committee will also be 
hearing end-of-year financial information that will determine if budget amendments need to be 
adopted and whether reserve levels are adequate.  She noted there was a net income loss in 
2021 that was due to five high-cost claims that were received at the end of the year; however, 
the Consortium was in good shape going into those losses and was prepared.   Ms. Drake 
reported there has been a lot of interest in joining that has been expressed by municipalities from 
the Consortium’s expanded region.   
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Executive Director 
 
 Ms. Dowd reported that pursuant to Article 47 of New York State Insurance Law the 
Consortium is required to have labor representation, specifically when looking at benefit changes.  
She spoke of the importance of the election of the Chair and said the position of Chair of this 
Committee is outlined in the Consortium’s MCA (Municipal Cooperative Agreement) and must be 
a labor representative who is elected by labor.   
 
 Committee Calendar 
 Ms. Dowd reported at the next meeting in May the Committee will look at the utilization 
reports for 2021 that will show how the Plan has been doing and what the key areas of spending 
such as where behaviors need to change, what the impacts were of Covid, how utilization has 
been at urgent care centers versus emergency rooms, and how many members have selected a 
Primary Care Physician. These are all things that help to drive down costs, manage the 
organization, and provide affordable health care.    
 
 Ms. Dowd said the May meeting will also be when the Committee will discuss any possible 
plan changes or adjustments for 2023 as the Centers for Medicare and Medicaid Services will 
release the actuarial value calculator for the next year.   Any plan changes would be considered 
in a resolution that would be presented to this Committee at its August meeting for approval by 
the Board of Directors at its Annual Meeting.      
 
 In November, the Committee will plan the 2023 Wellness Calendar and will continue 
discussion of how healthy habits and healthy lifestyles can bring down costs within a healthcare 
plan.  There will also be discussion of open enrollment changes and any new mandates coming 
in 2023.    Ms. Dowd said the Consortium will be doing much more communication this year to 
municipalities on open enrollment and noted information was included in the agenda packet.   She 
asked members to review the information and to reach out to her or Kylie Rodrigues, Benefits 
Specialist, with comments or questions.  
 
 Communications 
 Ms. Dowd said the Operations Committee provided good feedback on Newsletter content 
and asked this Committee for suggestions, noting there is a section specifically designated for 
labor entitled the “Labor Lens”.  
 

- Ms. Drake suggested information be included on recent Third Party Administrator 
changes such as the new ProAct drug formulary. 

- Mr. Bower suggested a focus on wellness, such as a recipe, healthy habits, or activity 
taking place within a municipality.  He said there may be an opportunity to tie an article 
into tourism, such as promoting hiking areas.   

- Ms. Michell-Nunn suggested an update be include on the new Surprise Act Law.  Ms. 
Dowd said the next newsletter will include an article on this.  

- Ms. Anderson suggested information be included that would be helpful to retirees such 
as the Medicare Supplement.  
  

 Ms. Dowd encouraged members to continue to submit suggestions for the Newsletter or 
on her report that was included in the agenda packet.  
 
Election of Chair and Vice Chair 
 
 It was MOVED by Mr. Steve, seconded by Ms. Conger, and unanimously adopted by voice 
vote by labor representatives, to reelect Jim Bower as Chair of the Committee for 2022.  MOTION 
CARRIED.  
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 It was MOVED by Mr. Mutchler, seconded by Ms. Conger, and unanimously adopted by 
voice vote by management representatives, to reelect Laura Shawley as Vice Chair of the 
Committee for 2022.  MOTION CARRIED.  
  
 Election of Labor Director  
 
 Ms. Dowd provided an overview of the new governance structure that has resulted in a 
less time-intensive commitment by Directors as the Executive Committee now meets regularly 
and handles much of the business previously undertaken by the full Board.  In addition to an 
educational retreat, the Board now only meets once a year to approve plan changes and adopt 
the upcoming year’s budget that includes the premium rate.   She said labor currently has nine 
seats on the Board and can have up to ten.    
  
 It was MOVED by Ms. Drake, seconded by Mrs. Shawley, and unanimously adopted by 
voice vote by members present, to appoint Jeanne Grace as a Labor Director and no longer an 
Alternate.  MOTION CARRIED.  
 
Financial Update 
  
 Mr. Spenard reported on financial results through December 31, 2021 noting overall 
income was below budget by 1.9%.   He said premium income was below budget for the year and 
primarily due to the movement of members from Indemnity and PPO plans to the Platinum and 
Medicare Supplement Plans.   He reported prescription drug rebates came in above budget for 
the year and there is optimism this will continue next year.  Mr. Spenard reported on high cost 
claims and said although there were five with claims in excess of $500,000 it does not appear any 
of those claimants will go above the $1 million deductible.  He noted, however, that claims for 
2021 can continue being applied through March 31, 2022.   
 
 Mr. Spenard reported total overall expenses through the end of the year were 1.5% above 
budget with medical claims being .56% above budget and prescription drug claims being 5.33% 
above budget.   He said Locey and Cahill will continue to track high cost claimants but noted two 
of the five claimants are no longer covered by the plan.   
 
 Ms. Drake explained the Consortium pays claims up to $500,000 and purchases Stop 
Loss insurance to cover claims beyond $500,000 up to the $1 million deductible.  Claims in excess 
of the deductible would be paid by the insurance company.  
 
Wellness 

 Blue4U Clinics  
 Ms. Rodrigues reported on the upcoming Blue4U biometric screening clinics and said on 
February 1st information was sent to all Benefit Clerks within municipalities, members of this 
Committee, and the Board of Directors to promote the clinics.  These clinics are free and are 
open to any Consortium subscriber who is on a Metal Level Plan.    

 In addition to the Blue4U information, Ms. Rodrigues said February is Heart Health 
Month; the communication that was distributed also includes information and resources for 
members on healthy eating and healthy activities to maintain a healthy heart.   She encouraged 
members to wear red at work and to submit photos that the Consortium can use to promote this 
effort. March will focus on nutrition health; a ten-day real food challenge will be held that will 
include participants being provided a healthy recipe each day and an opportunity to win prizes.   
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April will be advanced care planning month; topics to be addressed include advanced care 
planning, setting up a will, estate planning, and designating a healthy care proxy.     

 Wellness Champion 
 Ms. Rodrigues said information was included in the agenda packet about the role of a 
Wellness Champion.   The Consortium is seeking a volunteer from municipalities who would be 
willing to help promote wellness in their workplace.  This individual would receive information 
and be asked to disseminate e-mails, post posters, and other information in common areas to 
help increase participation in wellness efforts such as flu clinics, Blu4U clinics, wellness 
challenges, and other activities that are held.   The Wellness Champion would not be limited to 
promoting Consortium wellness; they promote wellness activities taking place within their work 
environment. 
 
 CanaRX 
 Ms. Rodrigues said CanaRX representatives attended the last meeting to share 
information on their partnership with the Consortium and how members are offered lower-cost 
medications and since that time there have been members reaching out to find out how they can 
receive medication with a zero copay.  There has also been feedback received that physicians 
are not permitted to write prescriptions outside of New York State.  She said CanaRX has 
responded to these issues and have reached out to pharmacy technicians to walk them through 
adding a new pharmacy to their program that will allow them to prescribe directly to CanaRX.  
Ms. Rodrigues said although there are obstacles for members it has been due to the provider 
networks they are seeing; she asked members to reach out to her and said she is willing to assist 
in any way she can.    
 
 In response to Ms. Moskowitz, Ms. Rodrigues said CanaRX sent out targeted letters to 
members who receive name-brand medications from ProAct and who are eligible to receive the 
same medications for a zero copay through CanaRX.  She said the Consortium promotes the 
program in a variety of ways and municipalities can also promote the program.  She extended 
an offer to provide materials upon request.  
 
 Facebook Page   
 Ms. Rodrigues reported the Consortium has launched its Facebook Page “GTC Municipal 
Health Insurance Consortium” and encouraged members to visit and like the page with co-
workers.  A link to the page will be included on the Consortium’s website.   
 
Next Agenda Topics 
 
 At the next meeting in May the Committee will consider changes to the Bylaws and discuss 
Excellus and ProAct utilization reports.  Mr. Bower suggested a document be created that could 
be accessed on the website that points to upcoming agenda topics. 
 
Adjournment 
 
 The meeting adjourned at 2:45 p.m.  


