
Audit and Finance Committee 
Minutes - Approved 
November 27, 2018 

Old Jail Conference Room 
 

 
Present:   Mack Cook, Rordan Hart, Laura Shawley, Bud Shattuck (excused at 5:00 p.m.), 

Chuck Rankin (arrived at 3:33 p.m.), Ann Rider (arrived at 3:42 p.m.)  
Excused: Olivia Hersey, Steve Thayer, Peter Salton 
Guests:  Don Barber, Executive Director; Rick Snyder, Treasurer; Steve Locey, Consultant; 

Judy Drake, Board Chair; Beth Miller, Excellus (via conference call), Eric Lintala, 
Relph Benefit Advisors; Rob Peeples, Berkley Group 

 
 
Call to Order 
 
 Mr. Cook called the meeting to order at 3:33 p.m.  
 
Changes to the Agenda 
 
 Mr. Barber announced the Segal invoice is not an information item and needs 
Committee approval. 
 
Executive Director’s Report 
 
 Mr. Barber reported he received a notice from the Department of Financial Services 
(DFS) that the Consortium has not been in compliance with cybersecurity requirements.  He 
responded that he has asked for direction from DFS on this 18 months ago but did not receive a 
response.  Mr. Barber said he has met with Greg Potter, Director of Information Technology 
Services (ITS) for Tompkins County, who is willing to handle much of this responsibility for the 
Consortium as it is an area that Department is familiar with.  Mr. Barber said he will be asking 
that the resolution and agreement with Tompkins County ITS that the Committee acted upon 
previously be amended to include this. There has been no other communication from the 
Department.  
 
 Mr. Rankin arrived at this time. 
 
 Update on Committees 
 Mr. Barber reported the Joint Committee on Plan Structure and Design learned about 
the Telemedicine Program at its November meeting.  The Committee is taking a break and will 
not meet in December.  The Owning Your Own Health Committee has been working with the 
Wellness Consultant.  The number of flu clinics was increased this year; however, the number 
of vaccinations at the sites was relatively the same.  More information is forthcoming on how 
many vaccinations were received at pharmacies and physician offices.  He and Ms. Berry were 
invited to the County’s Benefit’s Day and said it was a positive effort to spread information about 
the Consortium.   Ms. Berry has joined him in meeting with benefit clerks to orient them to the 
Consortium and has also been working on the Blue4You program.  He said they were pleased 
to learn that Seneca County has a very robust wellness program and have invited Ms. Berry to 
help with new initiatives they are moving forward. 
 
 Blue4You Program 
 Ms. Miller provided an update on the Blue4You Program with is the value-added 
biometric screening that is available to the Metal Level Plans that are available.  She announced 
as a result of a Request for Proposals the vendor will be changing from Interactive Health 
Solutions to IH-21. All of the same programs will be in place, however, members will be 
receiving fresher, new reporting and access to web technical services and the actual bio-
screening venipuncture tests has gone from $150 to $90 for the claim.  This will be rolled out 
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before the new year.  Mr. Barber noted the Consortium pays this cost and there is no co-pay for 
subscribers for this benefit.  
 
 Telemedicine  
 Ms. Miller provided an overview on Telemedicine, a program that will be available to all 
Consortium members, on January 1, 2019.  Telemedicine is a visit by a patient to a physician 
remotely by means of telecommunications technology.  She said this has been around for a 
while and it had an additional cost.  However, this year Excellus made a decision to add the 
benefit to the group at no cost.  Telemedicine visits are billed through the computer just as a 
regular office visit claim with the member responsible for the same copay or coinsurance as any 
other office visit.  The program opens up Emergency Rooms so there is less waiting times and 
gets minor situations taken care of quickly and cost effectively.  A lot of information will be 
disseminated at the beginning of the year as they will be focusing on getting members signed 
up.  Mr. Barber said information will be included in the next Newsletter.   
 
 BMI Audit 
 Mr. Barber said at the last meeting there was concern that BMI would not be able access 
2016 data; issues have been resolved and they will have that information.   
 
 Ms. Rider arrived at this time.   
 
 Town of Covert 
 Mr. Barber said since the time the Board of Directors approved the Town’s participation 
in the Consortium, the Town of Covert withdrew it’s membership that was to begin in 2019.  In 
response to Mr. Shattuck, Mr. Barber said discussions on recouping costs to the Consortium 
when this type of thing happens should and will continue to be discussed.  He said he instructed 
the Town of Covert of steps the Town would need to take and to commit if they chose to apply 
in the future.   
 
 Operations Audit Update 
 Mr. Barber said he provided members with information from Segal on the PBM audit.  
The Executive Committee will be working on this and there are a number of things within the 
document that can be used to tighten contracts going forward.  He has asked ProAct for data 
that can be used with the benchmarks that Segal provided and said more discussion will follow.  
 Mr. Barber said the Executive Committee will be working on this and there are a number 
of things within the document that can be used to tighten contracts going forward.  
 
 Wilmington Trust Contract Update 
 Mr. Snyder provided an update on this explained that under the code the Consortium 
would be restricted from having a money market fund account but can have a money market 
account.  In order to set this up they directed that the Consortium work with M&T Bank and now 
all paperwork has been completed.  He commented that he has experience working with these 
banks and would prefer not issuing a Request for Proposals due the time involved with that 
process.  He circulated and reviewed two competitive quotes for the Consortium’s checking 
account that were received from two banks the Consortium does business with.  Mr. Shattuck 
referred to the information and said Key Bank is offering 1% on everything over $180,000 and 
once the balance drops below $5 million with the Trust Company it drops down to 4/10 of a 
percent.    Mr. Hart suggested Mr. Snyder speak to the Trust Company to see if they would be 
willing to aggregate dollars held by other Consortium members that have accounts at the Trust 
Company in order to maintain the balance over the minimum level required to receive the higher 
rate amount in its quote and to also extend that rate to those municipalities. 
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 There was discussion of issuing an RFP (Request for Proposals) instead of asking for 
quotes.  Mr. Snyder spoke of the amount of time involved in an RFP process and said it is an 
exhaustive process that could add six months to the process.   Mr. Barber recommended the 
Consortium enter into that process and to reach out to other banks in the area.  He also noted it 
has been eight years since the Consortium issued an RFP for banking services.   Mr. Hart also 
felt an RFP should be issued while also reaching out to the Trust Company as he suggested 
earlier.  Mr. Shattuck also supported issuing an RFP.  Mrs. Shawley suggested looking at ways 
an RFP process could be simplified.  
 
 Due to the length of the agenda it was agreed that this item would be deferred to the 
next meeting.  It was suggested that in the meantime Mr. Snyder reach out to the banks that 
submitted quotes to see if there was room for negotiation of the quotes that were submitted.  
 
 Committee Membership 
 Members present with terms expiring at the end of the year each indicated they would 
be willing to be reappointed to the Committee. Mr. Barber will follow-up with those members not 
in attendance.  
 
 Invoices 
 The following invoices were presented for information only: 
 
 Hancock Estabrook – October 25, 2018 
 Armory Associates – October 31, 2018 
 Michelle Courtney Berry – October, 2018 
 
 It was MOVED by Mr. Rankin, seconded by Mr. Shattuck, and unanimously adopted by 
voice vote by members present, to approve an invoice to Segal Consulting dated October 31, 
2018 for an amended amount of $7,000 as recommended by Mr. Barber.  Mr. Locey suggested 
Segal Consulting be asked to sign an acknowledgement and acceptance of the amended 
amount.  
 
Financial Update  
 
 Mr. Locey reviewed financial results through October 2018 and said there was a large 
loss that spiked up claims.  He referenced the 2018 Budget Performance Analysis and said to 
date the Consortium has received approximately $8,300 in Stop Loss reimbursements and 
since the report an additional $433,000 in additional Stop Loss reimbursements that will help 
offset medical claims.  Income was 1.21% above budget and medical claim expenses were 
approximately 8.5% over budget and prescription drug claims were 9% below budget.  
Expenses were over budget by approximately 4%. 
 
 Mr. Locey said CanaRx continues to underperform and this may be something that 
should be discussed by the Joint Committee on Plan Structure and Design. This is due to many 
of the drugs now being available in a generic form and many of the new drugs being specialty 
drugs.  There is not a lot of new brand name drugs coming into the market which provides less 
opportunity for use of the program.  Mr. Locey said overall the budget is where it was expected 
to be with an unencumbered balance of $15 million and with all reserves accounted for.  Total 
expenses being paid for benefits for members represent 94.62% of the budget. 
 
 Mr. Snyder reported on receivables and said there are a couple of small municipalities 
that are late but the primary group is Tompkins Cortland Community College which is 2½ 
months late.  He said meetings have been held with the College to discuss this cash flow 
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problem but thinks the only way to not have this continual shortfall during the months of 
November and December may be for the College to take out a loan.  Mr. Locey spoke of 
additional municipalities joining the Consortium in the future.  He suggested when there is 
discussion of legislation being passed that to allow other quasi agencies to join the Consortium 
include what types of financial requirements should be placed on groups.    
 
 Mr. Locey reviewed a high cost claimant report showing claims in excess of $100,000.  
He commented that claims of 29 individuals account for $6 million in expenses.  Mr. Cook 
commented that he was asked to relay a message from someone who is one of those 29 that 
the individual is very appreciative of the Consortium during this time.  
 
 Mr. Locey said there are a couple of municipalities that are currently doing a retiree drug 
subsidy and several others that could.  He commented on prior discussion about having this 
offered as a service through the Consortium.  There are steps in the process that include an 
application process that can be done by anyone but it must include an actuarial attestation  
stating the municipality’s benefit plan is equal to or better than the Medicare Part D coverage.  A 
subsidy is approximately $600 for each Medicare-age retiree per year per covered life.  The 
actual attestation would be $1,000 for any entity with less than 100 employees and $2,000 for 
any entity above 100.  He said Locey and Cahill performs this service for others and informed 
the Committee that the service could be provided by the Consortium on a municipality’s behalf. 
 
Stop Loss Insurance 
 
 Mr. Barber provided a memo to members regarding Stop Loss insurance and said 
Berkley and Highmark have expressed some concern about bringing in a large number of 
contracts from community-rated plans.  A spreadsheet prepared by Mr. Locey showed the 
amount that the Consortium has paid and received in rebates.  It shows that over the long-run it 
has paid more in premiums than it has received in benefit with the exception of this year and 
2012.  He reviewed what each of the proposals entailed, noting that Berkley is underwriting for 
the Cooperative as a whole which has 6,785 contracts as opposed to the Consortium’s 2,400.  
Mr. Barber said if the Consortium decides to join the Cooperative the agreement with Green 
Mountain the agreement cannot be finalized until the Consortium knows the financial 
implications and who is in the program.   
 
 Mr. Lintala commented that to start the Municipal Financing Collective there needs to be 
three municipalities and at this time there are commitments from two.  He said the Stop Loss 
quote from Berkley will stand with or without the Collective going live.  It was clarified that if the 
Consortium did not wish to enter into a contract for the Collective for 2019 it could move forward 
with only the Stop Loss for 2019.  Mr. Barber said the contract with Green Mountain has been 
reviewed by John Powers, the Consortium’s legal counsel.  Comments by Mr. Powers were 
passed on to Green Mountain and they have amended their contract with almost everything that 
he asked for and provided good and sound reasons for changes they could not make.  
 
 Mr. Barber also called attention to information provided to members from Excellus 
stating that if the Consortium were to move to a Captive model that they would no longer be the 
administrator and would have to switch the Consortium’s administrator to Lifetime Benefit 
Solutions (LBS).  The response he received from Excellus as to why it was felt the Captive 
Manager would have some control over payment of claims.  There are two other groups that are 
joining the MFC that received this same information.  The MHFC had asked Relph Benefits to 
advocate on the behalf of all parties but he has sent information showing that Berkely is 
covering everything and that Green Mountain is only a bank; they make no decisions on 
underwriting or paying claims.  He said Excellus has experience with this and there is no 



Audit and Finance Committee Minutes 
November 27, 2018 

5 

 

additional risk; he has not received any communication from Excellus telling what its final 
position is on this.  He recommended that if Excellus says that the Consortium has to go to LBS 
that the Consortium not join the Cooperative.   
 
RESOLUTION NO.         - 2018 – AUTHORIZE PURCHASE OF STOP LOSS INSURANCE FOR 

2019 WITH EXCELLUS AND INCREASE CATASTROPHIC 
CLAIMS RESERVE  

 
 MOVED by Mr. Cook, seconded by Mr. Shattuck, and unanimously adopted by voice vote 
by members present.  
 

WHEREAS, the Consortium must select stop loss insurance, as required by Section 
4707 of New York State Insurance Law, and 

 
WHEREAS, the Audit and Finance Committee has received three (3) proposals for 2019 

Stop-Loss insurance and has considered the variations of Stop Loss insurance models and 
level of deductible, now therefore be it 

 
 RESOLVED, That the Audit and Finance Committee recommends the Board of Directors 
enter into a contract with Berkley Insurance Company that contains these terms, 
 
 RESOLVED, further, That the Stop Loss contract will have a deductible of $600,000, and 

 
 RESOLVED, on recommendation of the Audit and Finance Committee, That the Board 
of Directors hereby establishes the Catastrophic Claims Reserve at $2.8 million, 
 
 RESOLVED, further That the Plan Consultant is directed to provide the Administrative 
Clerk of the Consortium with a copy of said policy.  

* * * * * * * * * 
  

 Mr. Barber said the Agreements with Relph Benefits Advisors and Green Mountain 
needs to be approved before being considered by the Board of Directors and asked for direction 
of the Committee of which committee should consider this.  Also, a new member resolution that 
requires specific census data for 2019 going forward to be supplied to the Stop Loss carrier for 
any group on a community-rated plan needs to be approved as well.   
 
RESOLUTION NO.         - 2018 - APPROVAL OF AMENDMENT TO MATERIALS 

MUNICIPALITIES MUST PRESENT IN THEIR APPLICATION 
TO JOIN THE CONSORTIUM   

 
 MOVED by Mrs. Shawley, seconded by Mr. Shattuck. Concern was expressed with 
regard to asking an individual to fill out a form that will be used to evaluate the Consortium’s 
Stop Loss insurance.  Members felt that this will not be acceptable to bargaining units and 
consensus that it will be a requirement that will likely create complications in the process of 
gathering information that is already required by municipalities joining the Consortium.  A 
friendly amendment was accepted to add the words “if available” at the end of the fifth 
paragraph.  
 
 The resolution as amended was unanimously adopted by voice vote by members 
present. 
 
 WHEREAS, Board Resolution No. 002-2015 provided guidance to municipal 
corporations applying for Consortium membership, and  
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 WHEREAS, that Resolution was further expanded with Board Resolution No. 007-2018 
to include expanded list of materials necessary to provide for application and subsequent 
information to be supplied to the Consortium as well as template language for municipal 
resolution designating their application for membership, and 
 
 WHEREAS, Stop-Loss carriers have found it difficult to properly underwrite additional 
covered lives that are accepted into the Consortium but which have no claims experience data 
due to coming from community rated plans, now therefore be it  
 
 RESOLVED, That the Audit and Finance Committee recommends the Board of Directors 
adopt the following language to be added to the required resolutions, included in Board 
Resolution 007-2018, to be adopted by the municipal corporation seeking membership with the 
Consortium: 
 
 If requested by a Stop-Loss carrier seeking to underwrite the next year’s Stop-Loss, 
submit the any of the following data as available: 
 

• Current monthly premium rates 

• Benefit Plan Summary 

• Census Report of Employees/Retirees to be covered and their dependent that includes: 

Gender, Date of Birth, Plan type (Single/Family), and Plan name 

• Complete for each covered life a Medical Underwriting Questionnaire MUQ). Note that 

individuals that don’t complete the MUQ will not be covered until the MUQ has been 

submitted and accepted. 

* * * * * * * * * 
 
RESOLUTION NO.        2018 -  AUTHORIZATION TO PURCHASE INSURANCE POLICIES: 

ERRORS AND OMISSIONS, AND DIRECTORS AND 
OFFICERS LIABILITY COVERAGE 

 
MOVED by Mr. Rankin, seconded by Mr. Shattuck.  A friendly amendment was 

accepted to add “and Employment Protection Liability at $1,000,000 limit” to the second bullet. 
 

 The resolution as amended was unanimously adopted by voice vote by members 
present. 
 
 WHEREAS, it is the desire of the Board of Directors to ensure liability coverage for the 
Consortium, the Board of Directors personally and professionally, and the participating 
municipalities, now therefore be it  
 
   RESOLVED, upon recommendation of the Plan Consultant, Locey & Cahill, LLC, 
the Tompkins County Risk Manager, the Audit and Finance Committee, recommends that the 
Consortium shall purchase coverage for these policies from the following for the period January 
1, 2019 thru December 31, 2019:  
 

▪ Errors and Omissions Insurance with the Darwin Group at $1,000,000 
limit with $25,000 retention (placed by insurance agent Haylor, Freyer 
and Coon);  

▪ Directors and Officers Liability Insurance with the Darwin Group at 
$1,000,000 limit with $25,000 retention and Employment Protection 
Liability at $1,000,000 limit (placed by insurance agent Haylor, Freyer and 
Coon)   
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 RESOLVED, further, That the Plan Consultant is directed to provide the Administrative 
Clerk of the Consortium with a copy of each policy.  

* * * * * * * * * 
 
RESOLUTION NO.       - 2018  – AUTHORIZING FINANCIAL SERVICES AGREEMENT WITH 

TOMPKINS COUNTY – JANUARY 1, 2019 THRU 
DECEMBER 31, 2019 

 
 MOVED by Mrs. Shawley, seconded by Ms. Rider, and unanimously adopted by voice 
vote by members present.  
 

WHEREAS, the Consortium initially formalized a contract with the Office of the Tompkins 
County Finance Director for the performing Consortium Treasurer functions on July 27, 2018, 
and 

 
WHEREAS, the Consortium wishes to continue this contract arrangement, now now 

therefore be it  
 
RESOLVED, That the Audit and Finance Committee recommends That the Board of 

Directors authorize the Chair of the Board to sign the Financial Services Agreement with 
Tompkins County for a term commencing January 1, 2019 through December 31, 2019,  

 
RESOLVED, further, that the Financial Services Agreement will be kept on file in the 

Consortium’s records.   
* * * * * * * * * 

 
RESOLUTION NO.    - 2018 -  AMENDMENT TO RESOLUTON NO. 008-2013 -  DESIGNATION 

OF BANKING INSTITUTIONS 
 
 MOVED by Mr. Shattuck, seconded by Mr. Hart, and unanimously adopted by voice vote 
by members present.  
 
 WHEREAS, Consortium Treasurer must choices of approved banking institutions to 
conduct financial transactions on behalf of the Consortium, now therefore be it 
 
 RESOLVED, That the Audit and Finance Committee, recommends that Resolution No. 
008-2013 be amended to include M&T Bank as a designated banking institution for the 
Consortium. 

* * * * * * * * * 
 
 Mr. Shattuck was excused at this time. 
 
RESOLUTION NO. 036 - 2018 -   APPROVAL OF RENEWAL OF ADMINISTRATIVE SERVICES  

CONTRACT WITH EXCELLUS BLUECROSS BLUE SHIELD  
FOR MEDICAL CLAIMS ADMINISTRATION 

  MOVED by Mr. Cook, seconded by Ms. Rider, and unanimously adopted by voice vote 
by members present.  
 

WHEREAS, the Greater Tompkins County Municipal Health Insurance Consortium 
(GTCMHIC) is a self-insured municipal cooperative health benefit plan operating pursuant to a 
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Certificate of Authority issued by the New York State Department of Financial Services pursuant 
to Article 47 of the New York State Insurance Law, and 

 
WHEREAS, Section E Paragraph 11 of the current GTCMHIC Municipal Cooperative 

Agreement defines the actions to be taken by the GTCMHIC Board of Directors to include the 
approval of contracts with third parties for the furnishing of goods and services, and 

 
WHEREAS, the Audit and Finance Committee has determined that it is in the 

Consortium’s best interest to continue its relationship with Excellus Blue Cross Blue Shield for 
the administration of the Consortium’s medical claims, now therefore be it 

 
RESOLVED, on recommendation of the Audit and Finance Committee That the Board of 

Directors approvals renewal of the Administrative Services Contract with Excellus BlueCross 
BlueShield for Medical Claims Administration with fees of $36.87 PMPM for 2019 (3.5%), and 
$38.17 PMPM for 2020 (3.5%),  

 
RESOLVED, further, That the Chair of the Board is authorized to execute said contract 

on behalf of the Consortium 
* * * * * * * * * 

  
Next Agenda Items 
  
 The following items will be included on the next agenda:  
  
 Discussion of RFP Process for banking services;  
 Fee for Withdrawal/rejected member; and 
 
Next Meeting 
 
 A special meeting was scheduled for December 11th at 3:30 p.m. to discuss Stop Loss.  
  
Adjournment 
  
 The meeting adjourned at 5:30 p.m.   
 
 
 
 
 
 
 
 
 
 


