
Website Committee Minutes - APPROVED 

September 12, 2017 - 5:00 p.m. 

Legislature Chambers 

 

 

Present:  T. Schiele, J. Fracchia, T. Brown (arrived at 5:15 p.m.), K. Servoss, M. Pottorff, D. Barber 

Guest:  G. Potter, Tompkins County Director of Information Technology Services 

 

Call to Order 

 

 Mr. Schiele called the meeting to order at 5:10 p.m. 

 

Changes to the Agenda 

 

 There were no changes to the agenda.  

 

Approval of Minutes 

 

 It was MOVED by Ms. Servoss, seconded by Mr. Fracchia, and unanimously adopted by voice vote, to 

approve the minutes of August 27, 2017 as submitted.  MINUTES APPROVED.  

 

Discussion of Scope of Work – discover eGov 

 

The Committee discussed the Scope of Work submitted by discover eGov and whether members wishes 

to pursue issuing a request for proposals for the service of website development.   

 

Ms. Servoss said in weighing the work outlined in the Scope of Services against the quote discover eGov 

has submitted she thinks there would be an expense in developing and issuing an RFP and it is likely bids would 

be higher than what discover eGov has quoted for the project.  

 

Mr. Brown arrived at this time.   

 

Mr. Schiele expressed concern over the amount of work and time that would be involved in issuing an 

RFP and the process would likely result in the project not being completed until the first of the year.  Mr. Brown 

agreed but stated that without issuing an RFP there would not be an option to consider a local vendor. 

 

Mr. Fracchia said he would be agreeable to moving forward with discover eGov but questioned whether 

it would make sense to look at other vendors to find out what other options exist.  He also did not see an urgent 

need to move this project forward at a fast pace.   He spoke of end users and said he would like to engage them 

in the process.   There was a brief discussion of who the end users of the site are and how to engage them and get 

input.  Mr. Barber suggested groups to engage would be members of the Joint Committee on Plan Structure and 

Design and benefit clerks.   

 

Information Mr. Fracchia suggested finding out from end users included finding out what frustrations 

exist with the current site or what users like about it and what type of information would users expect to access 

through use of the website. 

 

Mr. Barber commented that feedback he has received about the website indicates there is a lot of 

information on the site and suggested discussion be focused on how the information is structured.    Mr. Brown 

suggested developing a prototype and presenting it for feedback.   Following discussion, there was consensus to 

move forward with developing a prototype and to seek input during the process.   

 

 Mr. Schiele updated Mr. Potter on the Committee’s discussion prior to his arrival.   Mr. Potter spoke of 

the many ways that exist to develop and maintain a website and said one of the most important initial decisions 

is choosing the platform.   He said the Consortium could explore working with a local developer but there would 

need to be a commitment to spend time on development of the site.  He said discovereGov is likely looking at the 
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project as a migration of the site with some design work which is likely to be less expensive than going with a 

new developer.  He also spoke of experiences County departments have had with other developers.   

 

Mr. Potter was asked his opinion on whether the Consortium should issue a request for proposals or move 

forward with discover eGov.  He recommended not developing an RFP for a project costing under $5,000.  He 

said in addition to the time involved in preparing an RFP it takes time for a company to prepare a response to an 

RFP and its likely responses would be for amounts much higher.  Mr. Potter said since this is a public project that 

began with Tompkins County, if the Consortium were to continue with discovere-Gov there would also be the 

opportunity for the County’s ITS Department to offer assistance if needed.   

 

Based on the discussion Mr. Schiele proposed moving forward with discovere-Gov.  Members were asked 

to review the Scope of Work, consider milestones for seeking user input and who that would be, and give thought 

to a site map.  Ms. Pottorff will distribute a site map that she developed as a starting point.  Mr. Barber will be 

prepared to provide an update to the Board of Directors at its September 28 meeting.   

 

The next meeting was scheduled for October 24th at 5 p.m. 

 

Domain Name 

 

There was consensus to pursue securing healthconsortium.org and healthconsortium.net. 

 

Adjournment 

 

 The meeting adjourned at 6:08 p.m. 


